The general administration of pharmaceutical care at the Ministry of Health in Saudi Arabia has released several pharmacy practice programs. The national pharmacy psychiatric program was one among them. This program has been established for the psychiatric management with an emphasis on schizophrenia. The guidelines in this program have been implemented in the form of a physician order form. This form consists of the best therapeutic choice for the conventional type of schizophrenia, or schizophrenia with comorbid disease. The schizophrenia guidelines have been approved by the medical staff and have been implemented at the hospital. This type of management of schizophrenia will prevent drug-related problems and improve clinical outcome of the patients. It is the first new initiative project at the Ministry of Health and in the Middle Eastern countries.
INTRODUCTION
The psychiatric healthcare services are well established in the Kingdom of Saudi Arabia. [1] [2] [3] The pharmacy administration at the Ministry of Health has released several pharmacy practice programs including national pharmacy psychiatric program. This program consists of several elements including but not limited to the drug information services, medication safety programs, ambulatory care services, and evidence-based pharmacy guidelines. The pharmacy administration has shared information with the evidence-based healthcare center in Saudi Arabia and has published several guidelines with respect to the clinical practice in Saudi Arabia. 4 Al-Amel Medical complex has established therapeutic guidelines as the physician order form. It was first hospital in Saudi Arabia implemented this model of the guidelines. Several publications have shown the benefit of psychiatric treatment guidelines worldwide. [5] [6] [7] However, there is a scarcity of information regarding the psychiatric management guidelines in Saudi Arabia, Gulf, and Middle Eastern countries. Therefore, in this mini-review, we aimed to explore the new initiative's project on schizophrenia management physician order at Al-Amel Medical complex in Riyadh, Saudi Arabia.
Schizophrenia Therapy order in Saudi Arabia
The schizophrenia physician order form consists of patient's demographic data, the type and stage of the disease, the first line of treatment used, the dose and duration of the therapy, and the second line of treatment if used. Followed by the comorbid disease with the primary disease with the appropriate choice for each combined disease. The prescription data and clinical pharmacist's data are recorded in the physician order form. The form can quickly be converted to an electronic format in the computer pharmacy system (Appendix 1).
SWOT Analysis
In this mini-review, we performed a Strengths, Weakness, Opportunities, and Threats (SWOT) analysis on the project data. Following were the strong points of the project: clinical pathway of psychiatric management, educational tool for new staff, fits the accreditation and requirements of accreditation boards and healthcare institutions, it controls hospital formulary, and prevents misuse of medications. The order forms did not cover all psychiatric diseases and all antipsychotic medications. The opportunities points were part of accreditation requirements and threads points were it not followed by healthcare staff, the new updating of the therapeutic guidelines.
Implementation Steps of Schizophrenia Management Physician Order
It is evidence-based setting up of psychiatric therapeutic guidelines at the most prominent mental hospital at the Ministry of Health in the Kingdom of Saudi Arabia. The guidelines are based on the recommendations of the American psychiatric society. It is designed by the pharmacy task force team and is headed by the author. The team consists of the head of the pharmacy, drug information pharmacist, four clinical pharmacists at acute and ambulatory care services and medications safety office, and inpatient and outpatient supervisor. The team is divided into three groups. Each group has different therapeutic management guidelines for common disorders such as depression, schizophrenia, and bipolar disorder. The first draft has been completed by the teams which covers physician order format by the first author. The therapeutic physician order has been revised by the three groups. The team has made several changes and discussion to reach the final agreement. The head of the pharmacy team submits the form to the pharmacy and therapeutic management teams for a final approval. The psychiatric therapeutic physician order is approved by the committee after several rounds of discussion and meeting. The guidelines are implemented through several educational sessions with the hospital staff. The manual physician order is then sent to the information technology team to convert it into an electronic format.
CONCLUSION
The schizophrenia management physician order is a new initiative in the Middle Eastern countries including the Kingdom of Saudi Arabia. This system is expected to improve patient outcome, prevent medication errors, and reduce the economic burden in Saudi Arabia.
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